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PROJE UYGULAMA DANISMANI
Gecici Koruma Altindaki Suriyeliler ve Tiirk Vatandaslar: i¢in Istihdam Destegi Projesi

Arka Plan

Gegici Koruma Altindaki Suriyeliler ve Tiirk Vatandaslari i¢in Istihdam Destegi Projesi,
Calisma, Sosyal Hizmet ve Aile Bakanlig1 (CSHAB), Tiirkiye Is Kurumu (ISKUR) tarafindan
uygulanan, Diinya Bankasi tarafindan yonetilen ve Avrupa Birligi tarafindan finanse edilen
bir projedir. Projenin amacit Gegici Koruma Altindaki Suriyelilerin (GKAS) ve Tiirk
vatandaglarinin istihdam edilebilirligini secilen pilot illerde artirmaktir.

Gegici Koruma Altindaki Suriyeliler ve Tiirk vatandaslari, proje icin secilen pilot illerde
istthdam konusunda ¢esitli engellerle karsilasmaktadir. Bu engellerin kapsamini &zellikle
GKAS’lar s6z konusu oldugunda bilgiye erisim ve dil olustururken her iki yararlanict grup
icin ise mesleki becerilerin eksikligi s6z konusu engellerin baska bir boyutunu
olusturmaktadir.

Proje; istihdam edilebilirligi daha iyi bir noktaya tagimak i¢in mesleki danigmanlik, dil egitimi
ve mesleki beceri egitimini de igeren cesitli istihdam hizmetleri ve Aktif Isgiicii Piyasasi
Programlarii igermekle birlikte uygulamali egitim programlar1 ve isgiicli piyasasina gegis
programlarini da kapsamaktadir.

Kapsam ve Amac¢

Proje kapsaminda, ISKUR Dus iliskiler ve Projeler Dairesi Baskanligma, projenin ve proje
faaliyetlerinin uygulanmasini saglamak, gerekli koordinasyon ve destegi saglanmak ve teknik
danigmanlik sunmak tizere 2 Proje Uygulama Danismaninin gérev almasma ihtiyag
duyulmaktadir.

Nitelikler ve Beceriler

e Universitelerin 4 yillik ilgili boliimlerinden mezun olmak,

e Uluslararas: finansmanl projelerde en az 5 yil kidemli danigman olarak proje uygulama
deneyimi sahibi olmak,

e Diinya Bankas1 veya diger yerel ve/veya uluslararasi yatirim ve kalkinma kuruluslarinin
proje yonetimi yapilarina ve uygulama siireglerine asina olmak,

e Gegici koruma altindaki Suriyeli Siginmacilar alaninda yiiriitilen projelerin  ve
faaliyetlerin uygulamasinda en az 2 yillik saha tecriibesine sahip olmak,

e Koordinasyon, raporlama, proje faaliyetlerinin takip edilmesi ve yiiriitiilmesi ile ilgili
tecriibe sahibi olmak,



Proje yonetimi ve uygulama araglari ile ilgili mesleki yazilimlar1 ve ofis yazilimlarini iyi
derecede kullanabilmek,

Kamu kurum/kuruluslartyla ¢alisma deneyimine sahip olmak,
Ingilizce ve Tiirkge dillerini ¢ok iyi derecede yazmak ve konusmak,

Iyi bir iletisim kapasitesi, karmagik konular1 basit ve &zet bir sekilde sunabilme ve
danigilabilme, yiiksek analitik ve hesaplama becerisi, anahtar problemleri tanimlama ve
analiz etme yetenegi, ¢oziim Onerebilme, alternatifleri objektif olarak degerlendirme,
karalarin sonuglarini gbz oniine alarak belirli, mantikli1 ve iyi dayanaklara sahip uzlasici
hiikiimlerde bulunma becerisine sahip olmak,

Seyahat kisit1 olmamak,

Takim ¢aligsmasina uyumlu olmak,

Analitik diistinme ve problem ¢6zme yetkinliklerine sahip olmak,
Esnek caligma saatlerine uyum saglayabilmek,

Erkek adaylar (Tiirk Vatandasi) igin askerlik hizmetini tamamlamis ya da en az 2 yil
ertelemis olmak.

Gorevler ve Sorumluluklar

Proje belgelerinde belirlenen ve proje siiresince tasarlanan faaliyetleri, gostergeleri,
hedefleri ve amaglar1 esas alarak, projenin uygulanmasini, ¢ikti, sonug, gergeklesme ve
ilerlemelerin elde edilmesini saglamak,

Proje Uygulama Planim1 (takvim, siiregler, sorumlular, biitceler vb. igerecek sekilde)
hazirlamak, Proje Uygulama Plan1 ve Proje Satin Alma Plani ile uyumlu olarak,
uygulamanin gelistirilmesini ve faaliyetlerin yiiriitiilmesini saglamak,

Projenin uygulanmasina iligkin geri bildirimlerde ve raporlamalarda bulunmak,
gerektiginde diizeltme tedbirlerini tanimlamak, 6nermek ve uygulamak,

Projenin ilerleyisine etkisi olan/muhtemel etkisi olabilecek hususlari, riskleri ve
darbogazlar1 6ngdrmek ve projenin etkin, verimli ve hizli bir sekilde yiiriitiilmesine
yonelik diizeltici faaliyetleri 6nermek ve uygulamak,

Proje kapsamindaki ilgili danmismanlik ve danismanlik dist hizmetler igin taslak is
tanimlarimi Satin Alma ve S6zlesme Yonetimi Danigsmanlari ile birlikte hazirlamak,

Proje sunumlarimi ve gerekli dokiimanlar1 hazirlamak, projenin internet sitesine katkida
bulunmak,

Projenin giinliik rutin siireglerini uygulamak ve ilgili is ve islemleri ytiriitmek,

Ofis ve proje yonetimi kapsaminda; telefon, faks, e-posta, resmi yazi, hatirlatma, toplanti
organizasyonu, toplanti raporunun hazirlanmasi, dagitilmasi ve goriislerin toplanmasi gibi
alanlardaki gorevleri yiirtitmek,

Proje faaliyetlerine iligkin bilgi, belge ve dokiimantasyonun fiziki ve dijital olarak
tutulmasini saglamak, gerekli arsivleme ve dosyalama sistemini kurmak,



e Proje Danigmanlarindan uygun oldugu sekilde raporlarin, ¢aligmalarin ve diger proje
belgelerinin alinmasina, gogaltilmasina ve dagitilmasina destek olmak,

e Projenin giinliik ingilizce — Tiirkge / Tiirkge — Ingilizce yazili geviri islerine destek olmak,
e Projenin izleme, degerlendirme ve raporlama yiikiimliliiklerinin yerine getirilmesini

saglamak iizere; izleme, Degerlendirme ve Raporlama Danismanina katk1 sunmak, gerekli
bilgi, belge ve dokiimanlar1 hazirlamak,

e Raporlama ihtiyaglariin karsilanmasi bakimindan izleme sistemlerine gerekli verilerin
saglanmasi i¢in ilgili taraflardan verilerin toplanmasma konsolide edilmesine destek
olmak,

e Projenin izleme faaliyetleri kapsaminda diizenli sekilde yapilacak il ziyaretlerinde yer
almak ve bu calismalarin raporlarin1 hazirlayip projenin ylriylisii/uygulamasi ile ilgili
izlenimleri proje uygulama birimi elemanlar1 ile paylasmak ve bu izlenimlerin proje
ilerleme raporlarinda yansitilmasini saglamak,

e Proje/ilerleme Raporlar1 ve diger ihtiya¢ duyulan y&netim raporlari/mali olmayan raporlar
dahil olmak tizere donemsel raporlarin hazirlanmasina destek olmak,

e Orta Donem Gozden Gegirme ve Uygulama Tamamlama Raporlarinin hazirlanmasina
katkida bulunmak,
e Proje kapsaminda gorev alan diger Danigsmanlar ile isbirligi ve koordinasyon halinde

olmak ve gerekli durumlarda is tanim1 ¢ergevesinde destek vermek,

e Diinya Bankasi, Calisma, Sosyal Hizmet ve Aile Bakanligi, ISKUR Proje Uygulama
Biriminde gérev alan Daire Bagkanliklari, il Miidiirliikleri ve diger birimlerin personeli ile
isbirligini ve koordinasyonu saglamak ve gerekli durumlarda is tanimi gergevesinde ilgili
birimlere destek vermek,

e Proje Uygulama Birimine ve Dis Iliskiler ve Projeler Daire Bagkanina ve yetkilendirecegi
personele karsi sorumlu olmak ve gerekli raporlamalar1 yapmak,

e Bu Is Tanimi gercevesinde ortaya ¢ikacak diger gdrevleri yiiriitmek.

Ongoriilen Siire

Proje Uygulama Danismanlarinin gorev siiresi, 2018’in {glincli ¢eyreginde goreve
baslamasindan Projenin kapanist olan 2020’nin son ¢eyreginde ya da Projenin kapanis
uzatmasina denk gelen ileri bir bagka tarih olarak ongoriilmektedir.



Terms of Reference
PROJECT IMPLEMENTATION CONSULTANT
Employment Support Project for

Syrians under Temporary Protection and Turkish Citizens

Background

Employment Support Project for Syrians under Temporary Protection and Turkish Citizens is
a project implemented by the Ministry of Labour, Social Services and Family and Turkish
Employment Agency (ISKUR), administered by the World Bank and financed by the
European Union. The objective of the project is to improve the employability of Syrians under
Temporary Protection (SuTPs) and Turkish citizens in the selected pilot provinces.

Both SuTPs and Turkish citizens face with various employment barriers in the selected
provinces. The barriers especially for SUTPs are related to language and access to information
whereas the barriers for both beneficiary groups are related to lack of vocational skills.

The project includes not only various employment services composed of vocational
counselling, language training and vocational training and Active Labour Market Programmes
but also applied training programmes and programmes for transition to labour market for the
purpose of improving employability.

Scope and Objective

In the scope of the Project, two Project Implementation Consultants needs to be assigned to
ensure the implementation of the project and the activities of the project, enable necessary
coordination and support, and provide technical counselling at the Department of Foreign
Relations and Projects of ISKUR.

Quialifications and Skills

e BA degree in relevant departments of universities

e Minimum 5 years of project implementation experience as senior consultant in projects
financed internationally,

e Familiarity with project management structure and implementation processes of World
Bank or other local and/or international investment and development institutions,

e Minimum 2 years of field experience in implementation of projects and activities carried
out related to Syrian Refugees under Temporary Protection

e Experience of coordinating, reporting, monitoring and conducting project activities,

e Good computer skills in using project management and implementation tools and related
professional software as well as office software,

e A good command of professional software and office software related to project
management and application tools,



Experience of working with public agencies and institutions,
Capacity to communicate orally and in writing in both Turkish and English languages,

Capacity to communicate clearly, present complex matters in an understandable and
compendious manner, provide counselling; high analytical and computational skills;
ability to identify and analyse key points, provide solutions, evaluate alternatives
objectively, make determined, rational, well-grounded and reconciling decisions taking
into account the results of decisions

Have no restriction for travel,
Teamwork skills,

Analytical thinking and problem solving skills,
Adaptability to flexible working hours,

Completed or postponed military service for minimum two years for male candidates
(Turkish Citizens).

Duties and Responsibilities

Ensure the implementation of the project and obtaining outputs, results, outcomes and
progress based on the activities, indicators, targets and objectives set in project documents
and designed in project duration,

Prepare Project Implementation Plan (including calendar, processes, responsibilities,
budgets, etc.), ensure the development of the implementation and conducting activities in
compliance with Project Implementation Plan and Project Procurement Plan,

Provide feedback and prepare reports on project progress, define, suggest and implement
corrective management actions when needed,

Monitor and advise for any issues, risks or bottlenecks that have actual/potential impact
on project progress and suggest corrective actions for effective, fruitful and fast project
performance,

Prepare draft terms of references for relevant consulting or non-consulting services under
the project together with Procurement and Contract Management Consultants,

Prepare presentations and required documents for the project and contribute to project
web site,

Take part in daily routine processes of the project and carry out related works and
operations,

Perform the tasks such as using telephone, fax, e-mail, official writing, reminder, meeting
organisation, preparing and disseminating meeting reports and collecting remarks within
the scope of office and project management

Keep the physical and digital records of information and documents related to activities of
monitoring, evaluation and reporting and establish necessary archiving and filing system
and order,

Give support to receive and arrange for reproduction and circulation of reports, studies
and other project documentation from Project Consultants as appropriate



e Support English to Turkish / Turkish to English translations of the project,

e In order to fulfil the monitoring, evaluation and reporting obligations of the project,
support Monitoring, Evaluation and Reporting Consultant, prepare required information
and documents,

e Collect, consolidate data from related parties as inputs and log in the monitoring systems
to satisfy reporting requirements,

e To attend the provincial (field) visits to be held regularly within the scope of the project
M&E activities and preparing the reports of these studies and sharing the impressions
about of the project application with the project implementation units and to provide these
impressions reflected in the project progress reports,

e Support preparation of periodical reports including Project/Progress Reports and other ad-
hoc managerial/non-financial reports needed,

e Contribute to the preparation of the Mid-term Review and Implementation Completion
Reports,

e Cooperate and coordinate with other Consultants assigned for the project and support
them within the scope of terms of reference when it is needed

e Cooperate and coordinate with the personnel of World Bank, Ministry of Labour, Social
Services and Family, Departments assigned in Project Implementation Unit, Provincial
Directorates and the personnel of other units of ISKUR and support them within the scope
of terms of reference when it is needed,

e Be responsible to Project Implementation Unit and Head of Department of Foreign
Relations and Projects and the personnel assigned by Head of Department of Foreign
Relations and Projects and report to them,

e Perform other duties emerging in the frame of this Terms of Reference.

Duration

Duration of service of Project Implementation Consultants is foreseen to start in the third
quarter of 2018 and end in the last quarter of 2020 corresponding to the closure of the Project
or on the project’s extended closure date.



